The Monthly Meeting of the

NORTH CARROLL HOT SHOTS FASTPITCH

was called to order by President Michael Hernandez on
Tuesday January 22, 2019 at 7:30PM @ Manchester Valley High
School.

Attendance records on file

N
HOT SE0TS

Coaches:
President Hernandez introduced Larry Collins as the new 10U coach

Background Checks:

Mandatory for ALL COACHES/Asst. Coaches/Parent Helpers/ Score  keepers. Anyone that
helps out with your team that will have direct contact with the players.

Background checks are annual and all coaches/assistant coaches, and helpers need to have Badges
displayed while on the fields. There is a link on our webpage under policies/forms.

Badge Link

Elections:
The new polices were reviewed with all coaches in attendance - The Hot Shots will start to follow and
use the North Carroll Rec. Council policies. Elections will be held every July (previously held in
September).
1. Nominations will be in June each year.
2. Members/coaches will need to attend 6 meetings a year to be eligible to vote and/or run for
office.
3. The board will be decrease from 9 members to 5 members — President, Vice President, and
Secretary will be automatically on the Board of Directors

Additional Players:
Guest or Temp players will be charged $50 per tournament and $90 per uniform.

Skills Clinic:
2/3 & 2/19 would like older players to help

Practice Facility Usage:
Don’t forget to let Mike know if you cancel your practice and will not be using the gym space assigned.
The rec council is looking into fining teams in the future if gym times are not used

Rec Program:
Registration is open and players may register on Stone Alley, link on our web page

Hot Shots Early Bird Tournaments - 10/12U - 4/27 & 4/28/2019.14U - 5/4 & 5/5/2019.
16/18U - 5/21 &5/22/2019. Any team interested in hosting concessions for a fundraiser let
Mike know.
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https://ssci2000.secure-screening.net/escreening/OApp_LoginEntrance.asp?mode=direct&code=450500

CML/Mason Dixon:
Mike has asked other organizations to host the CML Early bird tournament.
Mason Dixon meeting Wednesday January 30, 2019at MVHS

Sheds/Fields:
Maintenance is needed for all sheds. All fields need lots of work.

A request to Self Help for 138 tons of dirt has been made

Registration:
Registration forms must be filled out and turned in

Team Fundraisers: Coaches need to get approval from the Board and all monies must be
turned in to be placed into the teams account.

Parent Meeting:
1/26/2019

Makenzie George Scholarship:
Hot Shots will hold 2 fundraisers, 3/19/2019 at Greenmount, and 6/19/2019 at Illiano’s J&P

Permits:
Mike has field permits for 2019.

Spirit Wear: Orders will open in March

Uniforms:
Ordered, sock forms handed out

Fundraisers: Crab Feast for 2019 will be held on 9/14/2019

Picture Day: April 26, 2019, Rain or Shine at Hampstead Elementary School, start time -
Approximately 6:00 PM

Open Discussion -
1. North Carroll HS, upstairs room, Drea would like to label the shelves
2. Badge Reminder - Please go on-line and get your ordered
3. Help Needed at clinics - older players, parents
4. Signs will be put up around the neighborhoods, this year we will focus on Hereford,
Reisterstown and, Westminster.

Next Meeting - Monday, February 25, 2019, at Manchester Valley H.S.

Yours in Service,

Jim Reilly
Secretary
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